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President’s AGM Report
It is with great pride and gratitude that I present this year’s report as your President, which may indeed be my last, having been elected for 9 times out of the last 15 years!. The past 12 months have flown by, culminating in a fantastic Annual Dinner at a great venue The Hartsfield Manor, (thanks Maria for organising). 
[image: ]This year has once again been a testament to the dedication and enthusiasm of all of you on council, and a warm welcome to new members. We have worked tirelessly for our members, and it is my pleasure to highlight the milestones we have achieved together.
I have attended all of our CPD and networking events, and represented NDII at other institute's annual dinners, throughout the year including the CII President’s canapé reception at a prestigious event in the Glass House, London.
Continuing Professional Development (CPD) Our commitment to advancing professional growth remains unwavering. Over the year, we conducted numerous CPD sessions, ranging from workshops and seminars to expert-led webinars. These initiatives covered a variety of topics such as emerging industry trends, technological innovations, and leadership development. Attendance rates were up on last year, demonstrating our members' dedication to lifelong learning. We aim to expand our CPD offerings further in the coming year, ensuring accessibility and relevance to all members.
Social Activities On the social front, we embraced opportunities to foster connections within our community. From informal networking to our annual gala dinner, these events not only celebrated our collective achievements but also created a sense of camaraderie and belonging among our members. This year, the re- introduction of our "Quiz Night" was particularly well-received.
Networking Opportunities Networking remains at the heart of our organization. Through carefully curated events such as industry meetups, panel discussions, and joint collaborations with partner organizations, we ensured that our members could forge valuable connections. This year’s highlight was the Joint Conference with Sussex Insurance Institute, which hosted professionals from diverse sectors delivering 5 hours of structured cpd.
Award winners Once again we hosted my President’s Reception and prize presentation, at the prestigious South Nutfield Hotel, bringing together our Council members, Award winners and their guests for a memorable evening of celebration and recognition. The evening began with a drink's reception, where attendees had the opportunity to connect, exchange ideas, and enjoy the atmosphere. Following the reception, I delivered my speech outlining our achievements, acknowledging the hard work of our members, and set out my vision for the forthcoming Presidential year
The centrepiece of the evening was the award presentation, honouring individuals who had demonstrated exceptional contributions and achievements in their respective CII examinations. The event concluded with a delightful meal, where guests had the opportunity for further networking and reflection on the event's highlights. The President's reception and award presentation was a resounding success, leaving attendees inspired and motivated to continue their studies
(YPG) Next-Generation Initiatives A key focus of our strategy has been the engagement and empowerment of the next generation, and the decision to rebrand the Young Professional Group to Next Generation. Figuratively this changes the qualification criteria, to which is broadly anyone who has entered the profession (or rejoined) within the last 10 years. We feel this is more inclusive, reaching out to those who may have had a career break, rather than focus on age. We successfully launched our social programme this year and by championing the voices of emerging professionals, we are helping to support the sustainability and vitality of the insurance industry.
Looking Forward As we reflect on these achievements, I encourage each of you to look to the future with optimism. Our shared vision and collaborative efforts will drive us toward even greater success. I extend my heartfelt thanks to the committee members, volunteers, and every individual whose contributions have been invaluable.
Deputy President
This year has been a busy one as I gear up to taking on the Presidency from our AGM on 13 April 2026.
I attended the Local Volunteer Network Conference in June at Loch Lomond. This was a fantastic opportunity to hear from many CII Board members and Senior staff on what is happening at central CII. It was also a great opportunity to network and meet other local volunteers from around the UK and share ideas.
 I also attended the CII AGM – again an opportunity to hear from central CII and network with other local volunteers from around the UK,
 In November I joined the CII contingent at the London Lord Mayor’s annual parade and walked the route along with CII employees and other local Institute delegates. The atmosphere and cheers from the crowd along the route was fantastic and I felt very proud to be associated with both our local Institute and the CII,
 I also attended the London Institute Young Members Ball in the City along with some colleagues from Council. There were over 1000 attendees at this event, 
 
This year I have become involved with the CII South West & Southern Collaboration Hub which comprises a number of other local Institutes. This is a forum to meet a couple of times a year and share ideas and best practice,
 I attended the Luton & Hertfordshire annual Dinner on 20 March held at Knebworth Barns to represent our Institute,
 I have been working hard at local employer engagement and have been successful in making contact with Verlingue and Aon in Redhill. Verlingue took a table and donated a raffle prize at our annual Dinner this March. With regard to Aon, I went in to their office along with Susie Wilson, our NextGen officer from Council and we did a presentation on  what we do &  can offer, 
 I am very much looking forward to being President from 13 April 2026.
 Secretary – Beth Mock
I have continued my work as Secretary and collating reports for our council meetings, preparing the agenda and sending the meeting notes after.
I have also represented the council at various events including Presidents Reception/Prize Winners, Council Dinner as well as our cocktail making event and the London Institute Young Members Ball in the City along with some colleagues from Council and mingled with other councils.
Education Secretary - Angela Bond
 I have continued to offer my support & advice to both our President Paul Tunnell and Council members and look forward to the new Presidential year ahead.
As well as running our own CPD events, we have collaborated throughout the year, neighbouring with our regional and national institutes to offer an additional comprehensive CPD programme to our Insurance and PFS members.
With advice and assistance from Council and President – the NDII has provided 13 hours of structured CPD this Presidential year.
We have presented these sessions virtually and in person, providing CPD for: Technical, Market Knowledge, Revision and Soft Skills.
Programmes:
· Objects from the Insurance Museum
· Group Think Webinar
· Joint Learning & Development Conference
· Education Programme and Sustainability
· Optimum Productivity & Performance at Work
· Developing Confidence at Work
· Introduction to Art
In addition for 2026 we will continue to collaborate with our neighbouring Institutes in creating a further CPD programme accessible for all NDII members.
Treasurer - Paul Tunnell
As Treasurer of the North Downs Insurance Institute, I am pleased to present my report for the financial year ending 31 December 2025. (see Appendix 1)
1. Income: The primary source of income for the Institute over the reporting period is the annual grant from CII: £14,848 *
0. Charitable fundraising £1,074
0. Bank interest £231
0. (Dinner receipts £3,085 received in 2025) and £3,595 2026.
0. Total income for the period amounted to £23,004 
1. Expenditure: Key areas of expenditure included:
1. Educational programs (CPD) and training initiatives: £2,021
1. Council meetings and activities: £2,163
1. President’s reception and awards ceremony £3,465
1. Officer expenses for Network Conference £3,240
1. President’s expenses £2,219
1. Next Gen funding £1,628
1. Charity fund matching £1,074 Insurance charity/St Catherines Hospice
1. Marketing materials £1,628
1. Dinner £5,919
1. Total expenditure for the period amounted to £24,860
NOTE: Joint conference with Sussex CII to be paid on 2026 accounts
1. Net Position: As of 31 December 2025, the Institute's net financial position stands at:
· Current account £2,303.10
· Business Reserve Account £20,551.90
TOTAL £22,855.00 (LIABILITIES £3,000 for Joint conference)
· We traditionally receive the Annual grant from CII in 2 instalments, the first of which is paid in full, and the second adjusted as we have excess reserves, resulting in a total contribution of £14,848 which was £3,000 more than last year, but still a reduction of @£5,000 which resulted in a loss on the years workings of £1,854. Now this has reduced our reserves, we are getting close to receiving our full allocation, although the annual dinner is excluded from these calculations. I have raised this issue with CII but told that is the approved method.
I would like to thank council members for their support and collaboration. Together, we ensure the Institute remains financially resilient and aligned with our mission to serve the insurance community. The accounts have been examined and will be recommended for ratification at this meeting. I have prepared our budget for 2026 (Appendix ll), which will be submitted to our next council meeting for ratification.
I will be happy to cover any questions either beforehand or at the AGM
Administrator – Paul Tunnell
This year has followed the pattern of recent years with a diet of zoom meetings that I have
either monitored or been part of.
I have kept the website up to date, including the list of our events, sending eflyers, follow up reminders and monitoring take up and response to events. Generally there is a 20% drop out rate of attendance at virtual meetings from those that register.
I was also the co-ordinator for the program at the joint conference with Sussex CII and attended several meetings to deliver a slick presentation, making good use of SLIDO!
Charities Representative – Alan Wheat
Dinner Secretary– Maria Self 
I organised our annual Dinner at Hartsfield Manor Hotel on 6 March. This was a black tie dinner attended by 75 guests from the local insurance market, We had a number of other :Presidents and representatives from neighbouring Institutes (Bristol, Sussex, Mid Kent, Guildford and Royal Tunbridge Wells)  attend as top table guests , We raised £684.82 for the Insurance Chrity from a combination of playing Heads & Tails, raffle and auction on the night. We were sponsored by Plan Insurance & Pavilion Recruitment and I offer my personal thanks to them for this, For entertainment we had a photo booth, live singer and disco. 
I also organised our annual Presidents/prize winner reception in November at Nutfield Priory Hotel, This is an annual event where we award prizes to the top scorers in Cert, Dip, ACII, FCII and PFS examinations, We invite the winners together with a guest of their choice and our President  awards them their prize. Council also attends along with other invited guests. For the first time we also invited some other local Presidents and were delighted to welcome those from Bristol, Sussex & Guildford.
Southern Regional Forum – Paul Tunnell
I have attended 3 out of the 4 scheduled meetings for SRF including 1 face to face at Southampton!!
A lot of examples of best practices have been shared amongst the participants and any issues arising taken forward to the National forum. NDII have not raised anything contentious requiring a response.

Membership – Matt Arnell
Comparisons are made between February 2025 and March 2026, I can’t access April 2025 information.
Reviewing the membership data for 2025/26 we started off in February with a total membership figure of 1,035 and the final count at the end of March 2026 is 923 – losing a total of 112. This is larger than the previous years’ reduction of 52, although a continued reduction as the year before was a reduction of 88.
 GI Members                                   FS Members
Feb 25 – 743                                  288
Mar 26 – 671                                 252
(-72)                                                (-36)
 GI has lost around 9.7% and FS 12.5%.
Indicators for numbers decreasing tends to be for lapses. There are also resignations but it continues to be mainly lapses for ordinary members.
Next Generation – Suzanne Wilson
I am looking to arrange a BBQ in June – location TBC. I am hopeful that once we have a fixed date and venue, I can ask someone from the CII to come and talk to the NextGen attendees about the benefits on CII membership. Guildford did this and it seemed to go down well.
Diversity Co-ordinator – Charlotte Strange
Social Event Officer – Suzanne Wilson
I’m not sure whether this should count as CPD or Social Event – but we have booked Jeff Heasman in for a Port and Cheese pairing CPD session for 2nd July. Titled ‘The Art of Adaptation: Matching Cheese, Port Wine and Customer Needs’.
On a side note, we are nearly at 500 Linkedin followers now, so hopefully by the AGM we will have reached 500! I’m not sure which part of the agenda this needs to go in but it’s certainly a milestone!
Sports Secretary – Ryan Roarty
Careers Officer – Suzanne Wilson
I attended Carshalton Boys’ ‘Directions and Destinations Day’ on 6th March which went well.
I also have the following careers fairs booked in:
· Reigate College – 28th April
· John Ruskin – 7th May
· East Surrey – 14th May
I met Verlingue and DCL at the Carshalton Boys’ event. Verlingue have given me some information about their apprenticeship programme to hand out at the careers events we are attending. DCL unfortunately were not so conversational so no entry levels to promote for them. Maria and I also went in to see Aon and I also mentioned to them that if they were looking to recruit any entry-level roles, we would give information if they would like us to. 
I am still needing someone to help me out at the fair at John Ruskin as I cannot make this one.
I am looking to reach out to more employers in our area with the hope that we can get details of entry level roles and apprenticeships, as I am often asked about this by students and it is good to have something to offer. We also have two possible apprenticeship roles at Plan that I can promote.
I have spoken to Kris Locker (President of Norwich Institute) and he has said that if I can send him a list of the employers in our area, he may be able to give me some contact names to reach out to them with regards to entry-level roles they offer.
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Local Institute Name:The North Downs Insurance Institute Year ended:

2025

Financial Year Accounts Summary

Income Expenditure Surplus/Deficit 

£'s £'s £'s

Income Direct Costs

Special Grant £0.00

CPD and Educational activities £0.00CPD and Educational activities £2,021.86

Awards £0.00Awards £3,465.00

Exams £0.00Exams £0.00

Income received prior year £3,085.00Direct expenditure paid prior year £500.00 ?

Total : Special Grant £3,085.00Total : Special Grant £5,986.86 -£2,901.86

Grant Income Indirect/Administration Costs

Ordinary Grant £14,848.62Office supplies £0.00

LI Premises costs £0.00

Staff costs £0.00

President's expenses £2,219.56

Council and AGM Meetings £2,163.14

Officer expenses £3,240.06

Computer expenses £0.00

Website costs £248.99

Insurance £47.00

Audit and accountancy £0.00

Other professional services £0.00

Income received prior year £0.00Indirect costs paid prior year £0.00 ?

Total : Ordinary Grant £14,848.62Total : Ordinary Grant £7,918.75 £6,929.87

Social/Charitable Events Income Social/Charitable Events Expenditure

Annual Dinner £3,595.00Annual Dinner £5,919.11 -£2,324.11

Social Events - other  £170.00Social Events - other  £1,258.55 -£1,088.55

Charitable/Fundraising £1,074.14Charitable/Fundraising £2,148.31 -£1,074.17

Social income received prior year £0.00Social costs paid prior year £0.00 ?

Total : Social/Charitable Events £4,839.14Total : Social/Charitable Events £9,325.97 -£4,486.83

Note: Social/Charitable events should aim to break-even

Other Income  Other Expenditure 

Interest/Investment Income £231.70Bank interest and charges paid £0.00

Sponsorship (Not Social/Charitable) £0.00Sponsorship (Not Social/Charitable) £0.00

Other income £0.00Regalia £1,628.55

Other expenditure £0.00

Other income received prior year £0.00Other expenditure paid prior year £0.00 ?

Total Other income £231.70Total Other Expenditure £1,628.55 -£1,396.85

Total Income £23,004.46 Total Expenditure £24,860.13

Net Surplus/Deficit -£1,855.67
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INCOME / EXPENDITURE Actual 2025 Budget 2025 Variance  Budget 2026

INCOME  INCOME  INCOME  INCOME 

Special Grant - £              £0.00 £0.00 £0.00

CPD and Educational activities - £              £0.00 £0.00 £0.00

Awards - £              £0.00 £0.00 £0.00

Exams - £              £0.00 £0.00 £0.00

Ordinary Grant 14,848.62 £  £12,000.00 £2,848.62 £16,000.00

Annual Dinner 3,595.00 £    £10,000.00 -£6,405.00 £6,000.00

Social Events - other  170.00 £        £400.00 -£230.00 £200.00

Charitable/Fundraising 1,074.14 £    £1,000.00 £74.14 £1,000.00

Interest/Investment Income 231.70 £        £300.00 -£68.30 £200.00

Sponsorship (Not Social/Charitable) - £              £0.00 £0.00 £0.00

Other income - £              £0.00 £0.00 £0.00

income received prior year 3,085.00 £    £0.00 £3,085.00 £3,000.00

Total Income 23,004.46 £    £23,700.00 £695.54 £26,400.00

ACTUAL 

2025

EXPENDITURE 

2025 Budget VARIANCE 

EXPENDITURE 

2026 Budget

CPD and Educational activities £2,021.86 £6,500.00 -£4,478.14 £7,500.00

Awards £3,465.00 £3,500.00 -£35.00 £3,600.00

Exams £0.00 £0.00 £0.00 £0.00

Office supplies £0.00 £0.00 £0.00 £0.00

LI Premises costs £0.00 £0.00 £0.00 £0.00

Staff costs £0.00 £0.00 £0.00 £0.00

President's expenses £2,219.56 £1,600.00 £619.56 £2,000.00

Council and AGM Meetings £2,163.14 £2,500.00 -£336.86 £1,500.00

Officer expenses £3,240.06 £1,000.00 £2,240.06 £2,000.00

Computer expenses £0.00 £300.00 -£300.00 £500.00

Website costs £248.99 £100.00 £148.99 £200.00

Insurance £47.00 £400.00 -£353.00 £800.00

Audit and accountancy £0.00 £50.00 -£50.00 £100.00

Other professional services £0.00 £100.00 -£100.00 £100.00

Annual Dinner £5,919.11 £10,000.00 -£4,080.89 £10,000.00

Charitable/Fundraising £2,148.31 £500.00 £1,648.31 £2,000.00

Social Events - other £1,258.55 £1,000.00 £258.55 £1,000.00

Bank charges paid £0.00 £0.00 £0.00 £0.00

Sponsorship (Not Social/Charitable) £0.00 £0.00 £0.00 £0.00

Regalia £0.00 £0.00 £0.00 £0.00

Other expenditure £1,628.55 £0.00 £1,628.55 £0.00

Expenditure paid prior year £500.00 £0.00 £500.00 £0.00

Total Expenditure £24,860.13 £27,550.00 £2,689.87 £31,300.00

Net Surplus/Deficit

1,855.67 -£   

-£3,850.00

-£1,994.33 £4,900.00
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