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	CONSTITUTION SUMMARY



1. This document is intended to be a short-form summary of the key parts of the Institute’s Constitution and should be read in conjunction with that Constitution. To the extent that this document is inconsistent with the Constitution, the Constitution prevails. 
PART II: MONEY AND PROPERTY
The Institute shall be funded by way of a CII Grant and shall never charge a subscription. 
The Institute’s money shall only be applied for the benefit of Bristol Members.
Officers shall be entitled to claim reasonable expenses. 
PART III: DISSOLUTION
The Institute may be dissolved by Special Member Resolution. This Part deals with the specifics of what would happen in that event.
PART V: COUNCIL MEMBERS
The Institute shall be governed and controlled by the Council. 
Any person who is a member of the CII and a Bristol Member is entitled to be a Council Member. 
Council Members are elected at an AGM or by other Council Members, but shall retire at each AGM. 
PART VII: TERMINATION OF COUNCIL MEMBERSHIP
This Part deals with the instances in which a Council Member may cease to be a Council Member. 
PART VIII: ANNUAL GENERAL MEETINGS
The Institute shall hold an AGM annually at the end of each Presential Term. 
Every Bristol Member shall be invited to attend AGMs and shall be given no less than six (6) weeks’ notice of each AGM. 
At the AGM, the Bristol Members will be asked:
to elect Officers,
to ratify the appointment of Vice-Presidents and all other Council Members,
to receive and adopt officers’ reports and accounts, and
to appoint the individual examiner or professional auditor of the financial accounts to serve until the close of the next AGM.
Council, or any Bristol Member, may submit a motion for inclusion at an AGM. 
The President shall chair the AGM. 
A quorum is ten (10) Bristol Members. 
Attendance at an AGM may be in-person or via video link.
PART IX: COUNCIL MEETINGS
The President (or appropriate alternative Officer) shall chair Council Meetings.
A quorum is five (5) Council Members. 
Attendance at a Council Meeting may be in-person or via video link. 
A decision may be passed at a Council Meeting by the chair declaring the result of a vote.
PART X: ENABLING COUNCIL MEETINGS
An Enabling Council Meeting is no different to a Council Meeting. It is expected that officers-elect will be in attendance either as Council Members or invited guests. 
The ordinary business of an Enabling Council Meeting would be to:
Establish Subcommittees. 
Establish and agree those Council Members who will be entitled to authorise online payment and those nominated signatories.  
Approve budgets and allocate and approve spending in accordance with the Finance and Expenses Policy.
Set the date of the Council Meetings for the Presidential Term. 
PART XI: WRITTEN RESOLUTIONS
Enables Council and Subcommittees to make decisions by Written Resolution outside of a Council Meeting. 
PART XII: SUBCOMMITTEES 
An Officer who is a Council Member will oversee and chair subcommittees approved by Council.
Non-Members may be appointed as members of a Subcommittee.
PART XIII: OFFICERS
The Institute must have the following Officers:
President
Deputy President 
Secretary 
Treasurer 
Education Secretary 
Dinner Secretary 
The Institute may have the following Officers:
Life-Vice-President
Vice-President 
Careers Officer 
Charities Representative
Communications Officer 
Diversity Equality and Inclusion (DEI) Secretary
Membership Secretary 
NextGen Chair
PFS Chair
Regional Forum Officer 
Social Secretary
The Institute may create additional offices. 
[bookmark: _Ref211453731][bookmark: _Ref211455236][bookmark: _Ref211457529]At every AGM, all Officers shall retire from office but may offer themselves for reappointment.
[bookmark: _Ref211454797][bookmark: _Ref211454861]The President need not retire from office if they have only served one Presidential Term. No President shall serve more than 2 consecutive Presidential Terms. The Deputy President need not retire from office if they have only served one Presidential Term and the President is also electing not to retire.
[bookmark: _Ref211454868]A Life-Vice-President need not retire at any time. 
[bookmark: _Ref211454900]No Officer shall serve for more than 5 consecutive Presidential Terms in the same position unless the Council considers it would be in the best interests of the Institute. 
PART XIV: PRESIDENT
There shall be one President of the Institute. 
The President is an ambassador of the Institute and may represent the Institute at industry events. The President may speak for Council but must seek Council’s approval by way of Ordinary Council Resolution. 
PART XV: DEPUTY PRESIDENT
There shall be one Deputy President of the Institute. 
Should the office of the President become vacant, the Deputy President becomes “Acting President” and shall have all powers of the office of President. 
The Deputy President may deputise for the President at any time at the President’s sole discretion. The Deputy President is an ambassador of the Institute and may represent the Institute at events in place of the President, or other Officer.

PART XVI: VICE-PRESIDENTS
There may be up to four Vice-Presidents.
There may also be one Life-Vice-President, elected in recognition of their exemplary service to the Institute. 
(Life-)Vice-Presidents are ambassadors of the Institute and may represent the Institute at events in place of the President, Deputy President, or other Officer. (Life-)Vice-Presidents may deputise for the President at any time at the President’s discretion. 
PART XVII: TREASURER
The accounts of the Institute made up to the end of the financial year, which, unless the Council otherwise determines shall end on 31 December each calendar year.
The accounts shall be independently examined on an annual basis
PART XIX: CII SOUTHWEST AND SOUTHERN COLLABORATION HUB
The Institute shall be a member of the CII Southwest and Southern Collaboration Hub.
The President and Deputy President shall automatically be the Institute’s representatives on the Hub. 
Council may appoint one other officer to serve on the Hub for a Presidential Term. 
It is expected that any Officer would report to Council and seek approval before representing the Institute’s business or standing for election for a position on the Hub. 
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