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	AGM 2026 Agenda



Subject:		Annual General Meeting
Location:		Armada House, Bristol & MS Teams
Date & Time:	Wednesday 8th April 2026, 12:30
ORDINARY BUSINESS
Apologies for absence								(EW)
Minutes of last AGM								(EW)
IT WILL BE PROPOSED THAT
The Minutes from the 2025 AGM as circulated be approved and adopted.
Annual Report of Council							(NT)
Accounts for the year to 31 December 2025					(NT)
IT WILL BE PROPOSED THAT
Subject to an independent examination, the 2025 Accounts be approved and adopted.
Appointment of an Examiner of Accounts					(NT)
IT WILL BE PROPOSED THAT
The Council shall have authority to appoint an independent examiner for the 2026 Accounts.
Elections of Council 								(NT)
Having been discussed and approved by the Council of the IIB, in turn IT WILL BE PROPOSED THAT
JOSHUA CHAPMAN be elected as President for the 2026/27 Presidential Term
JOANNA HUGHES be elected as Deputy President for the 2026/27 Presidential Term
AMY COOKE be elected as Vice-President for the 2026/27 Presidential Term
NIGEL TAYLOR be elected as Vice-President for the 2026/27 Presidential Term
JOSHUA CHAPMAN be elected as Secretary for the 2026/27 Presidential Term
SUE CORISH be elected as Membership Secretary for the 2026/27 Presidential Term
ROB FAIRBROHER be elected as PFS Chair Representative for the 2026/27 Presidential Term
CHELSEY SPAREY be elected as Social Secretary for the 2026/27 Presidential Term
SARAH DOTCHIN be elected as Education Secretary for the 2026/27 Presidential Term
LOTTIE PRETTY be elected as NextGen Chair for the 2026/27 Presidential Term
SARAH DOTCHIN be elected as Treasurer for the 2026/27 Presidential Term
NIGEL TAYLOR be elected as Dinner Secretary for the 2026/27 Presidential Term
RICHARD SMITH be elected as Regional Representative for the 2026/27 Presidential Term
EVERITA PRASKEVICA be elected as Diversity, Equality and Inclusion Chair for the 2026/27 Presidential Term
JOANNA HUGHES be elected as the Communications and Social Media Officer for the 2026/27 Presidential Term
IT WILL BE PROPOSED THAT
The Schedule of Council Members read to the AGM be elected en bloc
SPECIAL BUSINESS
Amendment to the Constitution						(NT)
The membership of the IIB will be invited to ask questions of the Council and suggest any amendments to the Constitution. If any amendments are proposed and agreed by the Membership, then the following proposal will not be put to the AGM. Subject to Council discretion, an SGM will likely be held later in the year. 
IT WILL BE PROPOSED THAT
Having submitted the Proposed 2026 IIB Constitution to the Professional Standards Department of the CII for comment, and in accordance with the “Alteration of constitution” paragraph of the 2022 IIB Constitution, by Special Member Resolution, the 2026 IIB Constitution be adopted in full and in place of the 2022 IIB Constitution. 
President’s Remarks								(JC)
Questions from the Membership						(JC)
Proposal to extend the 2026/27 and 2027/28 Presidential Terms		(JC)
This proposal is subject to the proposal at point 7, above, being passed.
The membership of the IIB will be invited to ask questions of the Council and suggest any amendments to the proposals. If any amendments are proposed and agreed by the AGM, then the following proposals may be altered by the Chair of the AGM prior to being formally proposed.
The CII Year, and the Insurance Institute of Bristol financial year, runs in line with the calendar year (i.e. 1 January to 31 December). The IIB Council have discussed and agreed that it would be in the interests of the Membership and the IIB as a whole to align the IIB Presidential Terms with the calendar year. To do this, the proposal is to extend the 2026/27 and 2027/28 Presidential Terms each by 4 months. It is considered that this is a fair balance; it ensures consistency and continuity by not unnecessarily shortening a Presidential Term, but also ensures accountability by not unduly extending a Presidential Term. This has been discussed with the CII centrally, who have no objections. Therefore, and subject to the above, in turn IT WILL BE PROPOSED THAT
By Special Member Resolution, for the purposes of the 2026 IIB Constitution, 8 April 2026 – 31 August 2027 be deemed as one Presidential Term. 
By Special Member Resolution, for the purposes of the 2026 IIB Constitution, 1 September 2027 – 31 December 2028 be deemed as one Presidential Term
Transfer of Office								(NT/JC)
Presentation of Past President and Deputy President Insignia		(JC)
Date of 2027 AGM								(JC)
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AGM 202 6   Agenda  

  Subject:     Annual General Meeting   Location:     Armada House, Bristol & MS Teams   Date & Time:   Wednesday 8 th   April 2026, 12:30   ORDINARY BUSINESS   1.   Apologies for absence               (EW)   2.   Minutes of last AGM               (EW)   IT WILL BE PROPOSED THAT   The Minutes from the 2025 AGM as circulated be approved and adopted.   3.   Annual Report of Council             (NT)   4.   Accounts for the year to 31 December 2025         (NT)   IT WILL BE PROPOSED THAT   Subject to an independent examination,  the  2025 Accounts be approved and adopted.   5.   Appointment of an Examiner of Accounts         (NT)   IT WILL BE PROPOSED THAT   The Treasurer shall have authority to appoint [ INSERT FIRM ] as the independent  examiner for the 2026 Accounts.   6.   Elections of Council                (NT)   Having been discussed and approved by the Council of the IIB ,   in turn   IT WILL BE PROPOSED  THAT   JOSHUA CHAPMAN be elected as President for the 2026/27 Presidential Term   JOANNA HUGHES be elected as Deputy President for the 2026/27 Presidential Term   AMY COOKE be elected as Vice - President for the 2026/27 Presidential Term   NIGEL TAYLOR be elected as Vice - President for the 2026/27 Presidential Term   J OSHUA CHAPMAN   be elected as Secretary for the 2026/27 Presidential Term  

